HOUSING AND COMMUNITY Overview & Scrutiny Committee: Work Programme 2016/17

Scrutiny making a positive difference: Member led and independent, Overview & Scrutiny Committee promote service improvements, influence policy
development & hold Executive to account for the benefit of the Community of Dacorum.

Outcome of
Discussion

Meeting Report Contact details:

Background information

Date:
8 June 2016

Deadline

25 May 2016

Quarter 4 Performance
Reports (& Quarter 4
Operational Risk Reports)

Housing

Resident Services
Budget Monitoring
Financial Report

Vulnerable Persons
Strategy Review

Housing Partnership
Strategy

Housing Asset
Management Strategy

Housing Acquisitions
Policy

(PH — M Griffiths, J
Marshall, N Harden)

E Brooks, Assistant
Director, Housing

J Still, Group Manager,
Resident Services

R Baker, Group Manager,
Finance

Andy Vincent
Isabel Connolly

Simon Smith / Fiona
Williamson

Fiona Williamson




Meeting

Report
Deadline

Contact details:

Outcome of
Discussion

Background information

Date:

20 July 2016 6 July 2016 | Housing Rents & Other Andy Vincent / Katie Keily
Charges Policy
Community Alarm Update | pharini Chandarana
12 October 28 September | Quarter 1 Performance (PH — M Griffiths, N Harden,
2016 2016 Report J Marshall)

(& Q1 Operational Risk
Reports)

Performance Reports-
Housing

Performance report-
Resident Services

Q1 Budget Monitoring
Financial Report

Regulatory Services

Homelessness Strategy
Review

E Brooks, Assistant
Director, Housing

J Still, Group Manager,
Resident Services

R Baker, Group Manager,
Finance

Chris Troy-David Austin

Natasha Brathwaite /
Isabel Connolly

23 November
2016

9 November
2016

Quarter 2 Performance
Report

(& Q2 Operational Risk
Reports)

(PH — M Griffiths, J Marshall
N Harden)




Meeting
Date:

Report
Deadline

Contact details:

Outcome of
Discussion

Background information

Performance Reports-
Housing

Performance report-
Resident Services

Q2 Budget Monitoring
Financial Report

Regulatory Services

E Brooks, Assistant
Director, Housing

J Still, Group Manager,
Resident Services

R Baker, Group Manager,
Finance

Chris Troy/David Austin

Joint Budget | 25 November Joint Budget OSC James Deane
6 December 2017 Budge t 2016-2017
2016
Ideally no further items to
be added
25 January 11 January
2017 2017
Joint Budget Joint Budge t 2016-2017 | James Deane
7 February 24 January Ideally no further items to
2017 2017 be added




Meeting

Date:

Report
Deadline

Contact details:

Background information Outcome of
Discussion

15 March 1 March 2017 | Quarter 3 Performance (PH — M Griffiths, N Tiley, N
2017 Report Harden)
(& Q3 Operational Risk
Reports)
E Brooks, Assistant
Performance Reports- Director,
Housing Housing
J Still, Group Manager,
Performance report- Resident Services
Resident Services
R Baker, Group Manager,
Q2 Budget Monitoring Finance
Financial Report
Regulatory Services James Deane
12 April 2017 29 March

2017




Items to be scheduled: Dates to be confirmed

Resident Involvement
Strategy

Older Persons Housing
Strategy

Temporary
Accommodation Strategy

Housing Income Strategy




